
Leadership for
Law Enforcement

10305 N.  North Forest Trail

Peoria,  I l l inois 61615

309-635-8575

Register Here

Your Presenter

"Had solid real-world examples. Easy to
understand. Sparked my attitude in order to
strive to shape my leadership skills."
Sgt. Michael Carlson, Broadview PD
 

"Passion for the material from the instructor
as he presented it. He was able to make the
course material relatable to what we do on
an everyday basis."

Sgt. Brett Heun, Naperville PD

“The presenter was passionate about
leadership which in turn made the whole
course worth taking. One day should be two
days there is a lot to talk about." 
Deputy Chief Elijah Willis, Maywood PD

Fee: $195.00 
$175.00 (if 3 or more from same agency

www.on-targetsolutionsgroup.com

Location and Hosted by:
Oak Forest Police Department

15440 S. Central Ave. Oak Forest, Illinois 60452
*** Park in rear of building

June 26, 2026   8:00am-4:00pm

Topics Include:
Leadership & Supervisor Training

Significance of Internal
Investigations & Professional

Standards, Recruiting, Employee
Evaluations, De-escalation &

Enhanced Policing
Organizational Integrity and Reform

Ethical decision-making &
accountability

Proactive, effective communication
Building resilient, adaptable teams

Strategies for leading change
Overcoming barriers: culture,

resistance, resources
Modern leadership models (DAC,

Transformational, Servant)
Retention & supportive
organizational culture

Continuous learning & mental health
support

QR Code for
Direct

Registrations

Lt. Shawn Wetzel (ret)
President, Instructor, Consultant

https://form.123formbuilder.com/6934123/oak-forest-leadership-06-26-2026

