MANAGEMENT AND SUPERVISION
OF INVESTIGATIVE UNITS

Texas City Police Department
1004 9" Avenue North
Texas City, TX 77590

Topics Include:
Fundamental principles of investigation
Major Case Considerations
Initial on-scene to follow-up investigations
Evaluation of investigators, investigative work
and criminal cases
The use of case management principles
Leadership, management and supervision of the
criminal investigators
Case priority and investigative resources
Caseload and performance management
Relationships with the prosecutors

Selection of investigative personnel "Well versed. Good instructor who encouraged class
participation. Topics were relevant and well presented.

Specialized unit issues and concerns Gave me ideas on how to monitor my subordinates and

be more accountable as supervisor and mentor."

Sgt. Michael Scott, Pasadena PD

Fee: $350.00 Ve knomledeab . .
. "Very knowledgable on subject matter. Everything was
($325.00 if 3 or more from S.ame agency) related back to the management and supervision of
www.on-targetstrategies.com investigative units. Material presented in this course
revealed weaknesses and important areas in my
R e i s -I- e r H e r e department. There are several thing that | will
9 implement immediately."
Lt. Walt Melnyk, Bryan PD

"Instructor is very knowledgable on subject matter and
presents such in very clear and effective manner. His
experience and leadership qualities make him a great
registration E "'-'i-"' &t instructor for this course. Material is well written,
understandable and relevant.

Inv. Blair Cerny, Memorial Villages PD
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