MANAGEMENT AND SUPERVISION

OF INVESTIGATIVE UNITS

Spokane County Sheriff’s Office Regional

Training Center

o 13033 W SR 902, Spokane, WA 99224
April1-2,2026 8:00am-4:00pm

Topics Include:

Fundamental principles of investigation
Major Case Considerations
Initial on-scene to follow-up investigations
Evaluation of investigators, investigative work
and criminal cases
The use of case management principles
Leadership, management and supervision of the
criminal investigators
Case priority and investigative resources
Caseload and performance management

Relationships with the prosecutors
"l thought the seminar was really well done. It had a

Selection of investigative personnel  good mix of instruction, real life examples, and hands
Lo L on activities to help maintain everyone’s attention."
Specialized unit issues and concerns Sgt. Timothy VanWinkle, Washington State Patrol

Fee: $350.00 "Instructor incorporated personal experiences
($325.00 if 3 or more from same agency) appropriately to supplement training material. Course

. content will definitely be beneficial as | start new
www.on-targetstratgies.com . . \
assignment as a detective sergeant.

R e g i S 1' e I‘ H e r e Sgt. Craig Johnson, Bellingham PD

“The information you presented was entirely applicable
and the specific practice of meeting with our detectives
was a great reminder to do what | already do, but to do
it more often/regularly. What | also found to be helpful
was your general perspective on various things, drawn
from your years of experience as an administrator.”
Det. Sgt. Remie Rees, Kennewick PD
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