MANAGEMENT AND SUPERVISION
OF INVESTIGATIVE UNITS

Puyallup Police Department
1015 39th Ave SE Puyallup, WA 98374
**New building/address**
October 26-27,2026 8:00am-4:00pm

This training highlights the need for a recruiting
plan, organizational assessment, and effective
marketing to attract ideal candidates. It
emphasizes the professional standards model for
background checks and explains their necessity.
Participants learn to use various information
sources and investigative techniques, including
online tools. The course covers polygraph use,
psychological testing, and interview methods.
Graduates are prepared to recruit and vet
candidates ethically and thoroughly.

Topics Include:
e Fundamental principles of investigation
e Major Case Considerations
e Initial on-scene to follow-up investigations
e Evaluation of investigators, investigative
work and criminal cases
e The use of case management principles
e Management and Supervision deficit
e Leadership, management and supervision of

the criminal investigators "| was assigned as a sergeant of investigations
e Case priority and investigative resources with no prior investigations experience. This
o Caseload and performance management course helped give me good direction moving

o Relationships with the prosecutors forward to develop my team. (The strongest
features of this seminar were) the examples

J Selec.tl(.)n of |n.ve.st|gat|ve personnel provided and group discussion."
e Specialized unit issues and concerns Sgt. Megan Kissner, Oakdale PD

"Instructor incorporated personal experiences
Fee: $350‘00 appropriately to supplement training material.
($325.00 if 3 or more from same agency) Course content will definitely be beneficial as |
start new assighment as a detective sergeant."
Sgt. Craig Johnson, Bellingham PD
R @ g i S -I- er H ere "Instructor yvas very knoyvledgat?le. and‘brought a

lot of experiences into his teachings which made

the class more enjoyable and easier to
understand. Looking forward to applying the
knowledge I've acquired throughout the rest of
my career."
Sgt. Jennifer Sutter, Spokane County SO

www.on-targetstrategies.com

QR code for direct
registration



https://form.123formbuilder.com/6904771/puyallup-inv-units-october-26-2026

