
Leadership for
Law Enforcement

Host: Englewood Police Department
333 W National Road

Englewood,  OH
Meeting Room C (NE side of building-sliding doors)

September 11, 2026  8:00am-4:00pm

10305 N.  North Forest Trail

Peoria,  I l l inois 61615

309-635-8575

Register Here

Your Presenter

Topics Include:
Leadership & Supervisor Training

Significance of Internal
Investigations & Professional

Standards, Recruiting, Employee
Evaluations, De-escalation &

Enhanced Policing
Organizational Integrity and Reform

Ethical decision-making &
accountability

Proactive, effective communication
Building resilient, adaptable teams

Strategies for leading change
Overcoming barriers: culture,

resistance, resources
Modern leadership models (DAC,

Transformational, Servant)
Retention & supportive
organizational culture

Continuous learning & mental health
support

Fee: $225.00 
$200.00 (if 3 or more from same agency

www.on-targetstrategies.com

Lt. Shawn Wetzel (ret)
President, Instructor, Consultant

Comments from previous attendees
“Very passionate about leadership and it shows in
the course content, material and instructions. I
think mentoring is the single most important
thing to improve leaders and future leaders in a
department so the content on mentoring was the
best for me."

One of the best classes I've taken thus far on
leadership. Practical tools I can put to good use.
The instructor made the information easy to
understandand how I can use in my department
right away." 

"Great class and video examples. Excited me to
practice what I learned and to learn more about
being and effective leader of people."

QR Code for
Direct

Registrations

https://form.123formbuilder.com/6902954/englewood-leadership-sept-11-2026

