
Management and Supervision 
of Investigative Units

Register Here

Your Presenter

Topics Include:
Fundamental principles of investigation  

Major Case Considerations
Initial on-scene to follow-up investigations

Evaluation of investigators, investigative work
and criminal cases

The use of case management principles
Leadership, management and supervision of

the criminal investigators
Case priority and investigative resources
Caseload and performance management

Relationships with the prosecutors
Selection of investigative personnel
Specialized unit issues and concerns

 
Fee: $350.00 

($325.00 if 3 or more from same agency)

www.on-targetstrategies.com

Host: Englewood Police Department
333 W National Road

Englewood,  OH
Meeting Room C (NE side of building-sliding doors)

January 20-21, 2026  8:00am-4:00pm

Previous Comments
“Thorough knowledge of topic and presented in a
way that made it interesting. The information
provided was sound and applicable. There was
enough information and “tools” that I can take back
and use at my department.”
Sgt. Clayton Anderson, South Salt Lake PD

“Taught very well. He taught in a way that kept
everyone interested and engaged. Great instructor.
Great information made me rethink my management
style.”
Sgt. Tim Fulton, Roy City PD

“Had a lot of experience and knowledge about the
subject matter. Course content was very well put
together and presented in a clear and concise
manner. The class teaches supervisors how to
properly manage caseloads and people.
Cpl. Rich Glenn, Santaquin PD

10305 N.  North Forest Trail

Peoria,  I l l inois,  61615

309-635-8575

Lt. Shawn Wetzel (ret)
President, Instructor, & Consultant

Investigations succeed through clear principles,
smart case management, and strong leadership.
Supervisors balance priorities, guide investigators,
and ensure accountability. Skilled personnel, close
prosecutor partnerships, and adaptable resources
keep standards high—even in specialized units.

QR Code for
direct

registration

https://form.123formbuilder.com/6897788/englewood-investigative-units-jan-20-2026

