
Topics Include:

Fundamental principles of investigation  

Major Case Considerations

Initial on-scene to follow-up investigations

Evaluation of investigators, investigative work

and criminal cases

The use of case management principles

Leadership, management and supervision of the

criminal investigators

Case priority and investigative resources

Caseload and performance management

Relationships with the prosecutors

Selection of investigative personnel

Specialized unit issues and concerns

 

Management and Supervision 
of Investigative Units

Register Here

Your Presenter

"I was assigned as a sergeant of investigations with
no prior investigations experience. This course
helped give me good direction moving forward to
develop my team. (The strongest features of this
seminar were) the examples provided and group
discussion." 

"Great class with ideas to improve supervising
investigative units. The strategies that were given
are easily applicable." 

"Knowledgeable and had material relevant all types
of investigations. Very personable, good jokes, but
remained professional. Would like him for my boss.
Good topic coverage about managing the subject of
managing informants."

Fee: $350.00 
($325.00 if 3 or more from same agency)

www.on-targetstrategies.com

Southlake Police Department
600 State St.

Southlake, TX 76092
March 9-10, 2026  8:00am-4:00pm

10305 N.  North Forest Trail

Peoria,  I l l inois,  61615

309-635-8575

Lt. Shawn Wetzel (ret)
Owner, Instructor, Consultant

QR Code for

direct

registration
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